District Health Assessment for Multiple District LA through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 32 0 32 0% 0 1 -1 640 0 640 79 58 21 3.39% 683 20 59% 2 13 0% 34% 0% 53% 0
LA 2 42 0 42 0% 0 1 -1 1,386 0 1,386 86 115 -29  -2.05% 1,337 33 24% 1 29 0% 50% 10% 36% 1
LA3 57 0 57 0% 0 0 0 1,444 0 1,444 124 109 15 1.05% 1,421 25 44% 0 0 0% 16% 2% 28% 11
LA 4 T(12) 49 0 49 0% 1 7 -6 1,198 0 1,198 150 275 125 -9.45% 1,235 24 37% 19 108 1% 20% 4% 33% 0
LAS 51 0 51 0% 1 1 0 1,680 0 1,680 185 99 86 5.40% 1,469 33 22% 6 10 0% 29% 0% 25% 0
LA 6 55 0 55 0% 0 6 -6 1,423 0 1,423 88 201 113 -7.36% 1,615 26 27% 23 87 17% 42% 7% 51% 16
286 0 286 0% 2 16 -14 7,771 0 7,771 712 857 -145 -1.83% 7,760 27 34% 18 247 38% 31% 4% 37% 28
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District Health Assessment for Multiple District LB through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 46 0 46 0% 0 4 -4 1,120 0 1,120 101 91 10 0.90% 1,120 24 41% 30 25 25% 41% 13% 39% 7
LB 2 54 0 54 0% 2 6 -4 1,662 0 1,662 190 306 -116  -6.52% 1,655 31 24% 2 161 0% 41% 17% 35% 0 2nd VDG
LB 3 66 0 66 0% 0 1 -1 1,792 0 1,792 183 142 41 2.34% 1,771 27 27% 2 16 0% 39% 3% 41% 0
LB 4 48 0 48 0% 1 1 0 1,306 0 1,306 125 189 -64 -4.67% 1,269 27 33% 22 16 0% 23% 0% 33% 10
214 0 214 0% 3 12 -9 5,880 0 5,880 599 728 129 -2.15% 5,815 27 31% 13 218 8% 36% 8% 37% 17
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District Health Assessment for Multiple District LC through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 64 0 64 0% 0 0 0 1,258 0 1,258 115 162 -47  -3.60% 1,251 20 64% 0 0 0% 30% 2% 27% 16
LC2 65 0 65 0% 0 0 0 1,268 0 1,268 73 89 16 -1.25% 1,270 20 62% 0 0 0% 5% 0% 12% 16
LC3 66 0 66 0% 0 2 -2 1,510 0 1,510 136 132 4 0.27% 1,484 23 39% 25 10 50% 20% 0% 27% 20
LC4 59 0 59 0% 1 2 -1 1,376 0 1,376 163 146 17 1.25% 1,326 23 32% 44 0 100% 19% 0% 31% 30
LC5 61 0 61 0% 1 3 -2 1,327 0 1,327 224 161 63 4.98% 1,275 22 51% 35 7 67% 5% 0% 15% 11
LC6 62 0 62 0% 1 0 1 1,546 0 1,546 145 106 39 2.59% 1,477 25 35% 0 0 0% 21% 8% 19% 13
LC8 58 0 58 0% 2 0 2 2,000 0 2,000 242 113 129 6.89% 1,762 34 10% 0 0 0% 0% 0% 14% 12
LC 11 51 0 51 0% 0 0 0 1,441 0 1,441 123 87 36 2.56% 1,390 28 37% 0 0 0% 22% 0% 43% 12
LC 12 75 0 75 0% 1 2 -1 1,668 0 1,668 132 137 -5 -0.30% 1,691 22 49% 45 34 0% 27% 8% 21% 0
561 0 561 0% 6 9 -3 13,394 0 13,394 1353 1,133 220 1.67% 12,926 24 43% 37 51 56% 17% 2% 23% 130
Copyright 2012 LClI, Inc. Page 3 of 4 Printed On 4/4/2012 7:52:32AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LD through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD 1 55 0 55 0% 1 0 1 1,480 0 1,480 123 97 26 1.79% 1,397 27 16% 0 0 0% 20% 0% 35% 0
LD 2 49 1 50 0% 0 0 0 1,399 15 1,414 77 120 -43 -2.95% 1,404 29 22% 0 0 0% 18% 2% 10% 10
LD 3 57 0 57 0% 0 1 -1 1,360 0 1,360 74 130 -56 -3.95% 1,399 24 42% 50 1 100% 5% 0% 30% 14
LD 4 52 0 52 0% 0 0 0 1,668 0 1,668 156 87 69 4.32% 1,575 32 8% 0 0 0% 15% 0% 19% 9
LD5 47 0 47 0% 2 0 2 1,417 0 1,417 174 126 48 3.51% 1,231 30 15% 0 0 0% 9% 0% 30% 9
LD 6 T(23) 48 0 48 0% 0 1 -1 1,207 0 1,207 63 119 -56 -4.43% 1,191 25 35% 42 10 0% 19% 0% 35% 11
LD7 74 0 74 0% 0 3 -3 2,037 0 2,037 81 162 -81  -3.82% 2,087 28 20% 29 40 0% 28% 1% 27% 0
LD 8 63 0 63 0% 0 0 0 2,151 0 2,151 132 163 =31 -1.42% 2,016 34 16% 0 0 0% 2% 2% 25% 13
LD9 51 0 51 0% 0 2 -2 1,369 0 1,369 39 148 109  -7.37% 1,405 27 25% 21 38 50% 35% 0% 29% 15
496 1 497 0% 3 7 -4 14,088 15 14,103 919 1,152 =233 -1.63% 13,705 28 22% 32 99 29% 17% 1% 27% 81
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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